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field study community is represented by the audience of clients and
beneficiaries of the services of Saudi media production companies, as well as
the clients of these companies and the parties requesting their media products. A
sample of 400 individuals was drawn intentionally, and the tools for collecting
the study data were represented by the questionnaire and in-depth interview.
The study concluded with many results, the most important of which are:
-Within the framework of the study’s objective of identifying the reality of
strategic planning practices for visual and audio media content in Saudi media
production companies, by examining the status of the four dimensions of
strategic planning: 45% of those dealing with companies confirmed their high
assessment of the existence of the main objectives dimension in building the
visual and audio media product in the Kingdom of Saudi Arabia; which
indicates the awareness of the dealing public of the importance of the clarity of
the objectives of media companies in building their media product, which is
considered one of the basic pillars for achieving correct planning.
- Within the framework of the study’s objective of revealing the degree to
which Saudi audio-visual media production companies rely on strategic
planning in their media practice and production: The study sample of those
dealing with production companies confirmed that the media product enjoys a
49.8% increase in the implementation of strategic planning dimensions, which
indicates the necessity of developing sound media studies and strategies based
on purposeful strategic media planning at the current stage.

Keywords: Strategic Planning - Audio-Visual Content - Saudi Media
Production Companies - Competitive Forces.
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The study problem focused on identifying the reality of strategic
planning for audio-visual content in Saudi media production companies. The
study belongs to descriptive studies and it is based on the media survey method.
It was theoretically based on the data of the "Porter" model for analyzing
competitive forces.

The in-depth interview community is represented by all leaders and officials
in Saudi media production companies that have obtained a license to produce
audio-visual media content, with a sample of 50 individuals intentionally. The
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